
 

 

Norwood Personnel Board 

November 18, 2020, Meeting Minutes 
 

Open Meeting: A regular meeting of the Norwood Personnel Board (the Board) was called to 

order at 4:37 p.m. on Wednesday, November 18, 2020, by Chairwoman McQuaid seconded by 

Mr. Krasnow.  This meeting was conducted on the Go-to-Meeting platform.  

 

Present:     Other Attendees: 

Kristen McQuaid, Chair                          Molly Kean, Director of Human Resources   

Cindy McGrath, Vice-Chair                    Mark Ryan, DPW Director    

Patterson Riley                                        George Morrice, Fire Chief  

Willard Krasnow                                     Tony Mazzucco, General Manager  

Jack Taylor  

  

1. State of the Town Financial Update presented by General Manager Tony Mazzucco  

General Manager Mazzucco gave a brief update on the state of the Town’s finances. 

Norwood is faring better than many other communities. While hotel taxes are down significantly, 

meal tax is only down 25%, building permits are doing well, and the property taxes have 

remained steady. Despite everything that has happened, the Town is still able to put $1.6 million 

in reserve funds this year. The Town is also aided by a healthy mix of residential and commercial 

business as well as the override that passed in 2019.  

Mr. Mazzucco also pointed out that Personnel Board decisions have minimal impact on 

the budget. This is because we never do a reclassification on a large group of employees (like 

Police Officers or Firefighters).  

Ms. McGrath asked about State Aid and health costs coming with vaccine distribution. Mr. 

Mazzucco said the Town’s annual state aid is $5 million. Even if it goes down 10%, it is a small 

amount of the Town’s $205 million operating budget. Additionally, federal Cares Act funding 

has provided a lot of additional resources for COVID related expenses.  

 

2. Discussion on the Re-Classification Request by Norwood Fire Chief   

Fire Business Manager:  

 

Fire Chief George Morrice explained to the Board the reasons for requesting a 

reclassification request for the Business Manager at the Fire Department. The Chief explained 

that this position has so much more responsibility for the Department budget than the job 

description gives credit to. The position is in charge of all personnel records, all accounting, and 

keeping track of the dozens of MOAs that are processed year to year. She is the primary contact 

with all of the Department vendors and handles the 111F which has increased in complexity with 

the new cancer presumption law.  

Mr. Krasnow asked when the last time the job description had been updated. Ms. Kean 

reported it had last been updated in 2005. 

Chief Morrice then left the meeting.  

The Board had a lengthy discussion on the rating of the Fire Business Manager position 

description. They made the decision not to vote on any changes at this time.  

 

3. Discussion on the Re-Classification Request by Norwood DPW Director  



 

 

Water Meter Craftsman  

 

 DPW Director Mark Ryan explained to the Board the reasons for requesting a 

reclassification request for the Water Meter Craftsmen position. Years ago, this position was 

responsible for just reading meters and replacing them as needed. The Town had two to three of 

them. With the dramatic changes in technology in the water industry, the Town has reduced to a 

single Water Meter Craftsmen.  

 In addition to reading and changing meters, the position is now responsible for a variety 

of water testing now required by the MWRA and Mass DEP. It supervises the testing of 1,200 

connections twice a year. The position now requires several certifications that were not required 

when the position was originally created. The position is critical to accurate water billing.  

 In the last year, the Department lost its Water Meter Craftsmen and was unable to fill the 

position due to the pay range.  

 Mark Ryan then left the meeting.  

 The Board decided to think about what Mr. Ryan had talked about and come to the next 

meeting prepared to discuss the reclassification request.   

 

4. Policy Discussion  

Update to Town’s Sick Leave Policy 

 Ms. Kean explained that the Town was looking to decrease the number of sick days given 

to employees from fifteen (15) to ten (10) days a year. In exchange for this, the Town took one 

week’s base salary and added it to the annual salary of each position grade. Ms. Kean pointed out 

that employees still get a considerable amount of paid time off including between ten and thirty 

days of vacation and around twelve holidays. This is a change the Town is looking to make with 

all of its bargaining groups and the Town wanted to make sure the change was reflected with the 

non-union staff as well.  

 

5. Approval of October 2020 Minutes  

On a motion by Ms. McQuaid and seconded by Mr. Riley, the Board voted to approve the 

minutes with suggested edits.  

 

6. Round Table  

 

With no further business before the Board, on a motion by Mr. Taylor and seconded by Ms. 

McQuaid, the Personnel Board unanimously voted to adjourn at 6:10 p.m. 


